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A Case Study of School Climate that Supports Teacher
Professional Development

Jia-li Huang, Shu-li Wang, & Yi-Ku Ding

Abstract

The main purpose of this study is to explore the teachers’ perception of the
school climate that supports professional development in the case school, and
the possible conditions for creating a supportive school climate at the dimension
of manpower, strategy and resources. This study adopts qualitative research
method to conduct exploratory case study, and collects evidence using two focus
group interviews. The main findings are as follows: (1) Teacher interaction is
institutionalized through mentor teacher program in case school. (2) Trust is the
foundation for constructing teachers’ collaboration in case school. (3) The
mentor teacher program, teacher professional learning community, and learning
community, etc., are the media for developing teachers’ collective efficacy. (4)
The factors facilitating supportive school climate are making good use of the
strategy of setting curriculum improvement goals and principal’s instructional
leadership, and promoting the application of effective resources for the
integration of school space and projects. (5) Teacher professional development
activities do not completely focus on student learning outcome. According to the
findings, suggestions for the implementation and further studies are proposed.

Keywords: mentor teacher program, teacher collective efficacy, trust, school
climate
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ERHENETEREREE N BNHLEEE - BETAZEREL
TURIENTHEE BT - $RBEROED (school progress ) FUMER: » AMERE—
TEEAVET  FR BV - MEEREE B - 5 1970 4K
¥ B s aIR IRSS R E BB R B AR S B
o AT E IR AL EMA BB STEMEE  REREE
WA AR Ry LR B B R A 7 =0 (2225 (7 » 2001 : 23-24 ;
wREA] > 2016) o EXUIRAR R VAR IS B AA T ERSEE  BfE
B4 BRRE R B SE R - B ¢ 35 2001 4F (AP E—EATER)
(No Child Left Behind Act) - BAfERS HERFC VA SH T A 224 A R
AR IS - SINVARBERATE 24P B NS RIRIE
A MERANAE N ARR AR Y - W ARBEEEAR AR =
HiZz (Duran, 2005: 80 ) - E2R e EMKTEECRE| B T8 &= S0 - 15
TR BB SR AT B E AR H N EREN T -
ERNEEENEIRENEETHEERRBAELIER - HARERH
VR T8 HAEMI AR TAF > 3284 B2 R - th—andee
FEZUET - B - ERINEE = HIERR % > RICE A S © [EREHD
IR I E2RIRIEAVR 2 - SREUE R SRS i B2 E1TE)

i HEEE R BEEEF (Imants, Merel, & van der Wal, 2020 ) - #5152
FURERNAEENEREZ BN R EERRAA » TREXEHETBEENGE -~ &2

ABH D) RSB S YA (Dorina, 2013; Fisher & Fraser, 1991 )
— YA E R B R RE S & I A RS A RE RN (] —F » 2011a 5 ZHifs
o ~ TEFEIR > 2017 ) T SRS RRE B N R s B2 A ER SR B R E2 S 2R i (TR
{#& ¥ > 2009 ; Goddard, Hoy, & Hoy, 2004 ) - S B AT K2 O
A (% > ZHENE SRS BRSO H RS2 B R & 0 FHEHY -
R S 48 e [l e E B A ZUE Y HE D FIER A2 2235 (Broko, 2004; Clarke
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& Hollingsworth, 2002, p.947; Cordingley, 2015; De Vries, Jansen, & Van de
Grift, 2013; Kennedy, 2016; Penuel, Fishman, Yamaguchi, & Gallagher,
2007; Timperley, 2008 )  HEF - EEMCANMA) &5 B 2B SR 28 Y R
A DIEGCEBENEEE - BRI © B IR - A5
BEFEERE A - (EAEHIRR G T R ER L AR A H R E 2 3
PEMBERE - EEMPRRBETAIE FIERE P UREE R A A A SR 2

SEHTERM R, ©

B~ SUREREY
— ~ BRRAZIAE
(—) BRRFNER

EMCRG RIS R 5% T4F » 1982 4 Anderson S $#EEFR
ST 200 VSRR - REHEMELIE RERCRA 0 BE 2007
FRRimER BN R 90 ) (National Center for Learning and
Citizenship ) ~ " ZINZZEZ= &< , ( Education Commission of the States )

FERs S0 (National School Climate Center at the Center for Social
and Emotional Education) H[EETamHERRFNIESR @ GIE2REET
o MR o JRRDERR A VR AC BRI AR - OB AR E - HAY - (EE - A
PERE A ~ ZUEBEZH AR 4FE (Cohen et al., 2009: 182) -

B RASE BRSNS E A A —1% - FEP—(E4H %
ELRGERIEGE (Anderson, 1982: 369 ) » 2 HIET 2 NZREEMIPRERRL
B —FEARE M ~ K~ S L( Fisher & Fraser, 1991: 17 ). [fij¥&=( environment )
ARy R - & a8 - RSB (Anderson, 1982: 369) - Hilth
AR, BERRGAEERIRIEE B — R EE A R - ERRAEE
ANFEHE - e s BRI IR R R BLAG AR A B B ST
By B EhEEE o Darling-Hammond £ Cook-Harvey (2018:9) {# H #5FF I
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BRI R BRI BV N B R 2 AR B &~ [F4E A
FEREST o MENEACR B LIRI EAH ERAE - (B — P g A
HIERCR A » BRI B EsNA ~ BE - 175 - HE - INEHRE R
( Anderson, 1982 ) - Glff g2 252 4= B2 1 Efji% ( Eccles, et al., 1993;
Goodenow & Crady, 1997 ) » FIEE (ERVEEZE R L FEIH ( Esposito, 1999;
Shindler et al., 2009 ) -
(Z) BRARFANNE

B IRERA R A DL B A A I > (H BT St A L P el T TR
& > Moos (1974) ERITEHERFFAY LI+ S EREEAY NI & i (= B4

LRAfR © (RI5RREP A 2B E ) ~ IER ATMES T ATEEY
ZFAIENE » MEIFESZR - A e

2B A\ ZEFEH A - AIEE AR BRI ERFREAR  flE £
R o

S AU T [« (AfHSAVERRTIHESEY) - PIEART - 2
il ~ [FIENCERRE R -

Moos (1981) fRi% 1974 FHE|FAHGSRR =M > E—PEE I
EENRGN (TIFREES) (work environment scale ) » PN RE
fiEE (A~ FEEEERTT ~ 7GR ) ~ AR (B E ~ (E#E
7] ) ~ Z S BRI ) (IERRT T ~ B ~ $20 ~ S - e ST ) -
3£ 90 & - 1 1974 11 1981 FEHRNEKE » ElmAFr e AN & Bt g
AE o 21— A R ER - P (ERESIRERE)

( School-level environment questionnaire ) EIFEELA:# ~ TR ~ B2
FLHR ~ Bl & B > 2B00E ~ 5 BRI E - TFEE ] > 2t 56 FE( Fisher
& Fraser, 1991) - XAEBKCRF TRy + e (EEYE - tgEd) - &
FIEE (EFEAE R - (T GRAIGELFE Y - FoERE - E) % (8
FEEER(G - 2otk - HHEFELAE ~ BfEmE) - IR (EEAEEENE)
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&~ VIR AR - IR EAER - ERHEED) - feftERIEBER
&l ) > Hhat 13 fdm A - {H 25 LB A FyfZ0 (Cohen et al., 2009: 184 ) -
Kohl ~ Recchia B Steffgen (2013) 434t 2000 F1& 552 A fE 2R R SHY
BREW  REERADIZL AR - WA AR F - BB -
FAERIGLU R ERHEE HHENE  WRIERSHAERNE -

{HEERAN[E Bronfenbrenner (1977 ) ARERZ—/E » A3 Bl 547
(mircosystem ) ~ 1 Z47% (mescosystem ) ~ YN Z47% (exosystem ) ~ K Z4¢
('macrosystem ) » 73 AISZFINE R E ~ ARG ~ & - 1 EFERE
& - HiE - ifTEREFREEREENER - ANAHENE - §14E
7€ T FEBETE A AV E R R AR WERR AT R B SR A H e %
FEAVRIFRIER - BB RAZ IR - AT EE 2 B R A EDUE S
HIVZ & > VA HA ARG BET R ZHIAN A -

Hrhmz ey ke s fE S (School Excellence Model, SEM ) » {23548
B ETEH > DIRAEAEE L FAVHIE (Ng, 2003; 2008) © &4tk
TR AR AR IR ER R G2 AEZE 2 HY AR HfEAE
HEREANE - RIg - BR 0 AR R AE R ERE - taEfR it
SR YRR A 7 PRIT SR SR S E S AV AL R - KRl A5E
PR S MBS AR R Y R BT B e B Ik - T E R e
AN EE (Huang, Tang, He, & Li, 2019; Ng, 2003, 2008 ) :

LAE  iKERAETER ~ (KB H TERIEGETE FRIE

2. 560 (BB A BN HRISHE - SRERFAE] - (€ AR REA T
HEAE -~ BEERA R EHUSRES - G - EESAEEHMEE RS

&R  ANMATT ~ #1177 ~ ZZREFIRFEEIR ~ BRI R E B -

i b BRRGE RRS BT ESIE T - BRI A LY O E)
IR OB o SELAERR SR AP DA R AR BRI T S W kR A
PRS- BIEERAERITT R ZoR B ~ fTBUE(FRY BRI
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W ~ BMEAIZER] > DAR BRI - a1 AR AR S P R vk
o WL - BRERCRAT MEEA BENWEAEE - HEKRAFED
[ IE RIS - AWIFER A SR AT R S R R AR TR R 7 Ky
ANJT3 R ~ RISSTEHEREMN S A F - DUS IR EHTTAI 2880 -
= BEHEERRRN

HEN BB BERCR A E SR - IRIBUI 7R - E2RREk S| H.
W ERERED  WEREE RN AT BE I R RGN EAIE
[ bR EE RS (OECD, 2012; Schieicher, 2014 ) - AHEHBTFEEIRIE L
WA ATEN R » 467 R RE rEl SRR B g -
(e HRE AR B AT RO BGEN BE RS SR E AW =0T
{£32 ( Brewster & Railshak, 2001; Ingersoll & Kralik, 2004; Joftus &
Maddon-Dolan, 2002; Loeb & Miller, 2007 ) - E&fkt S BhpR EE 1y =
Fr o AR HFER(E .0 (Olebe, 2001 ) ; [fi=Ahli eE (1815 50 B R TSR
NEEIEAE (Talbert, 2010: 558) » EHEAFFA S1FRGIR » FENTHE
ELER R B AR ERAR - T Z AT DAEE AR B2 R B A 1 1R (R Y45 SR

(Ingersoll, 2001; Wynn, 2008 ) -

R B R e SR BN E SR~ B &
VEERG M2 4 28 (Kraft, Marinell, & Shen-Wei, 2016 )~ F53 >
SRR B 7S SR Y SR LR [ A R (5 o (< B RGA, » e SRRz
FF HEA T e R R & BETHERA R SR B - 1
¥ rliE e TR IR (exhaustion) » tHEFSER R AZERTAE (Skaalvik &
Skaalvik, 2011: 1036 ) - [f & 2l B A e BUEEER B RL - #0a ZhE A
WEE - HEE(EEEA B (T —RH > 2011a ; Goddard et al., 2000:
502) - 554 » HRAZET LIEREEH 7R AR - BETLIERERER
B E BESERIE G - H TP A IRMERS (Bogler, 2001,
Cohen et al., 2009: 200; Dinham & Scott, 1998; Skaalvik & Skaalvik, 2011,
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Woods & Weasmer, 2002:187 ) - 1R » {EZENE A FEE 2 RGREECT
{EREMHB DT - AT AT RME - AR - HAHEE - S
HE M - TESA ARG - IR E8HEE T E A - TIEREE
& AIT/E M alls (AR5 > 2010 © 25 5 pRERRS - w30 2016) -

&R BRI - EEIRE SR RFRVERIRET - HEEH BT

BT ESRREE - ERBNET AT EAAIRERE - AR E TAE
TS AR RN > AR AR R A RE R > DRI i
B

= BETERRRAEERRA

PRETAN R Ry B S A BGR AR AR AR A A RE A BRI - RS ()
{HEREAEN TP TG AE - M AET 2 BB SR Y2 H B IR E I A
(Calvert, 2016) - FIFEZRENV/HZA N EH)H (Darling-Hammond,
2017) ~ Z4MEE[E (Noonan, 2018) 5 FRIL 24 - ZHI2 B E SR 7
FIERH 2 AIEZBETEGHY A8 (Day, 1999) » SRR ~ HER S
b~ BHREE - LEWEHER - IREESREE - RS
( Admiraal, Schenke, Jong, Emmelot, & Sligte, 2019; Clarke &
Hollingsworth, 2002; Desimone, 2009; Fang, 1996; Newmann, King, &
Youngs, 2000 ) - ‘& E2F S E B E HAA & BB & 1F DU
FIRGIR » TR RE SCRF AT B S48 (Admiraal etal., 2019) ; A= -
EEREE LIFREIVERE B Gy 3G - RIREEET SR E R R
AR E4E R (Schaap et al., 2019) ¢

At SRR BN T > AT [E A B (R S g R i E 2
A BB ThE A RTE ) (Tschannen-Moran, Parish, & DiPaola, 2006 )
401 Tschannen-Moran (2009 ) {5 » ‘& Zhilixs e S R i L[ & 1F LK
SHERHENR > WREAEENEELREG G EE ST AR
B A ERETR &1L - BB AE - EIEERHIEAL

NS
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LT BN T RRERY 2001 FFE AT AEREHE BENHIRE (R EEmEHIEE )
5 BTG ZET S 5 Bh » TRl A B A » 3 SR AR
MAUEFHIEAEE - ATSEEEETIL - (RERETERSE1F - BEE
HRELIEE - RS BUERES - SRE H IR B S ESS (T —R > 2011b ) -
TRANES M FE 2RI &S R —E - AME R R S AR R - i
o] DIRT R E R HIGE (Feiman-Nemser, 2003 ) -

PREGEHIESD - BENEREE LT —FFREA LA HIY B EH
A HFREEI A FTAHEL - BB R B & TG G S5 A o A1 -
PUESRALEIRY HAR (Fokiig - 2010) - FEEEETEE 2 P DIRE B AT S
EEL R B E BRI A B E D R A BB E
TR MAEEAE BCEEIREEN T (Fullan, 2007 ) - FEFEEEE) 142 LLZHT
TEEERSERIE T > SR B ESE R R R - RN ENIER AR -
EHENREE H EEE ATTE)E (Imants, Merel, & van der Wal, 2020 ) - 1fij
REREAETAN A REBME - 2RV A &1F ~ B - (B - HE BEEATRA
WNBRESTEEIETA PR (F4808 » 2010 ) - FERAIAZC OGS B 2 fmEE
BB R RE TR BB ae (R ~ SRS - 2017) - B 2 ARG AN AE
B (T —J > 2011a) -

FEERRR T 2 H A B ET SRS T (L B - SR L ERS 22
RS TR TE AR S R EE A - (I AL i 2013 R A&
ME Ve 8 EnE E ILERG - BB ET I E S R AR RS
H o HEFTIERFBSEENERRAS o B REEE LRGN ETT -
FEFRALAEMRI A B ERIMGRE TR (EER ) EEE R T
B~ ZHERET L EIRF S ) SEENRIE (MRBUR - SsE - 2016) - %
BEIMS » ZENEER RS R AT M T ZNR (% -
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— ~ B TA

HENERRAFE TERZ B S » DUCBEFR S RE
LI RS i/ DEHEEETE RS2 89 FE AV TR - NIt
R R R R LR AT E R B R R AU RSB RAZ R Ff
BEITERRMEEZEE - RIAERETNEIE - AT Pk HEREEE T =
17> DL TS | (think aloud ) AVEEET » A EE G R aE 2 AR BT
[EIRERYE 22 B (Duncker & Lynne, 1945 ) - 22— TR DA EE RS
EIFNERE - EERENREARS - JRED - B EE R CREL
ISP - A ERaY B AR R Ry VA & NAERYRE AT (Ericsson &
Simon, 1998, p.178) « KA | » (& EE Z— RS LAV EIERA - B
HIBEERR EBLPERIMERTR R (Davison, Vogel, & Coffman, 1997 ) » /H3fE
—HINLAAHSS - AT A B EREE S TT X FBEED "R, BCH
PRI EE - I H BIEA A E AR - DUEAIHZE B -
o HIEREER

ABAFEEERY 2001 SR EHER) A E e a =10 —prEZE/ V2
Ryttgeii g2 o SRR 2R 2 B iR N HE i P B BUi i E 2R 2
— ZSTUATERERN 20K ES - HRHFHEEES - AR T
PO ST BB S THBEN FR S et & (B E R 2Tt
B~ BEEALEREE ) BIERCR GRS A 2 EWME R - fE28 2
AHFEERECE SRR (theory-based sampling ) (Patton, 2002) - $ ¥
FEMEEEREGE LAEA BN E > FEREH AR EFHER
Bl - 2B 7 % S RIEEREREE A - TV T % T REW/ N
AETTEEREEEEE o B RN 72 B L S B B B fy 2 B L BB FT
WA ZeHE - MEEP M HER A B DR E SR R G R -
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= -WHRIR
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BREREAVEAE - PR BRI e TRy BT ¢
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e AR R EF - (ASFF)
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A RRAV AR TERS ERA LRs BT TED - (BB AT N RA - B
filiZE Y Giddens (2003: 25) Hy{HEE4: (enabling ) > FEZERA L T i -
TEEAIEINE) ] B RA B AT AR AT T 5 > B AT EERIR
BN HESAOET TR AN (reflexivity ) HYEERE - MEERESY
IEAVEESR o B8 EH AN ARG AH S EI RR BBz a2k
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i1 Pickeral (2009) S0 RS2 RER ARV EER A NERKE » THZZHT -
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HIERCR AT » B FESEE  BEA TR ED BB S iRy RE
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ELELR RAIM E HTIERE » BB ANEERGR - TTRERB
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